TO:

James L. App, City Manager

FROM: Ann Robb, Director of Library & Recreation Services
SUBJECT: Countywide Plan to End Homelessness
DATE: February 3, 2009
NEEDS: For the City Council to consider “Path to a Home” - the San Luis Obispo Countywide
10 Year Plan to End Homelessness
FACTS: 1. In January, 2008, the San Luis Obispo County Leadership Council began a process
to develop a plan aimed at improving the county’s approach to homelessness.

2. The Leadership Council was comprised of 60 seats, composed of representatives
from County and City government, community and faith-based organizations,
social service agencies and the business community.

3. The City of Paso Robles was represented on the Leadership Council by
Councilman Fred Strong and LRS Director Ann Robb.

4. The Plan is divided into four priority sections, and was developed using a set of
Guiding Principles (summary attached). It recommends the establishment of a
coordinating board to oversee and make recommendations for the system of care
throughout the county.

5. The Plan promotes collaboration and coordination in the areas of homelessness
prevention and provision of services, including housing. It supports the “Housing
First” model, a rapid re-housing alternative to the current temporary/transitional
approach.

6. Finalization of the Plan establishes the County’s eligibility for additional “points”
when applying for federal funding. If the City were to apply for public or private
grants in the future, an established plan would be desirable.

7. The Plan is being considered by other cities throughout the county, and is
scheduled to be presented to SLO County Board of Supervisors on February 10.

ANALYSIS &
CONCLUSION: Path to a Home provides a framework for joint action that can guide County, City

and Community partner efforts to address homelessness and utilize housing and
service resources efficiently. This framework can be used as a point of departure
in future efforts to address homelessness. Having a plan in place also favorably
positions the City to apply for potential future grant funding.
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POLICY
REFERENCE: Economic Strategy, Council Goals,

FISCAL
IMPACT: None
OPTIONS: A. 1. Receive the 10 Year Plan to End Homelessness; and
2. Endorse the Guiding Principles; and
3. Designate a City Council member for ongoing County-wide collaboration.
B. Amend, modify, or reject the above options.
Attachments:
Guiding Principles

Summary of Plan Brochure
Entire Plan available at www.slocounty.ca.gov/AssetFactory.aspx?did=18276
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Path to a Home
San Luis Obispo Countywide
Ten Year Plan to End Homelessness

Guiding Principles

Community Partners Working Together through ongoing coordination and
collaboration between the County, Cities and Community partners

Sharing Responsibility through Education and Outreach To All by building
understanding of homelessness in order to encourage broad involvement and cultivate
support for solutions.

Continuous Community Building carried out through significant investment in
affordable and supportive housing, treatment and services for the benefit of all county
residents.

Fostering of Innovation and Excellence by creating a model system of care that is equal

to the challenge of preventing and ending homelessness.

Flexible and Individualized Attention by tailoring housing and service provision to the
specific needs of each individual or family.

Focus on Housing with all service provisions ensuring the client’s housing stability.

Comprehensive Solutions With a System Wide Perspective by providing access to the
full range of care available within the system.

Strategic Thinking and Efficiently Targeted Interventions enabling us to target
interventions for maximum impact and continuously monitor results and adjust for

improvement.
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